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BALLINASLOE AREA COMMUNITY DEVELOPMENT LTD

BACD Ltd Board

BACD Manager
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Enterprise Centre [l Ballinasloe Life Town Team Community
Magazine Projects Projects

Over 200+ project
volunteers
Community Projects

Employment & Investment B EG

Ballinasloe Enterprise Centre
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BACD LTD BOARD MEMBERS

1.Seamus Kelly (Credit Union)

2.Dan Dowling (Creagh Community Development Council)
3.Micheal Connolly (Galway County Council)
4.Seamus Duffy (Membership)

5.Valerie Dolan (Membership)

6.Paul Hargadon (Membership)

7.Joe Lyons (Membership)

8.Kevin Broderick (Membership)

9.Pearse Keller (Membership)
10.Marina Downey (Membership)

11.Noel Madden (Co-opted)

12.John McKenna (Co-opted)

13.Ann Conlon (Co-opted)

14.Brian King (Co-opted)
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An Initiative of Ballinasloe Area Community Development Ltd.
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CLIENT COMPANIES ?OFCOND FLOOR

GROUND FLOOR

1. BEC Office

2. Action Physio

3. Arbor Forest Management
4. New lreland Assurance

5. St. Teresa's Special Needs

School

6. Tiny Tot's Creche and
Montessori

FIRST FLOOR

7. Ballinasloe Training for
Employment

8.  HSE National Ambulance
Service College

Spreadsheet Interaction Ltd.

11.
12.
13.
14.
15.
16.

17.
18.
19.
20.
21.
22.
23.
24.
25.

Adger Ireland Ltd

Ballinasloe Nutrition Club
Crea Biotech Ltd.

David Flynn Health & Safety
Investigative Consultancy Ltd
Flaming Wicked Candles

International Festival & Events
Association Europe

Matt Carey & Associates
Joseph Naughton Auctioneers
John Power & Associates

Rob Murray Consultant

Taylor Condition Monitoring Ltd.
Yourwardrobe.ie / | Make Videos
Conzoe Ecommerce
Sunshine Marketing
Investigative Consultancy,

An Initiative of Ballinasloe Area Communizy Development Ltd
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Enterprise Projects
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Enterprise Projects

Office Space @ the Library
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Comhairle Chontae na Gaillimhe
Galway County Council
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Supporting Entrepreneurship
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Enterprise Projects

Agency Interaction/Utilisation of Existing Space
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BALLINASLOE LIFE MAGAZINE

BLM Project Team

Colm Croffy, Seamus Duffy, Lyn
Donnelly & Brendan Kelly

BLM Journalist Subscribers

Donagh Moore Total: 162

Contributors Sl - KPW Design
elivery Team Team

Ken Kelly, Barry

. Dri Ken Kell
Lally, Businesses rivers, nen ReRY,

Garbally TY students S'_Obham
Clubs & Societies & BRC & BGAA Finnert

BEC

Ballinasloe Enterprise Centre
An Initiative of Ball it lop
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BALLINASLOE LIFE MAGAZINE

SUBSCRIBERS
—
Volume 1 29 35
Volume 2 38 18 56
Volume 3 43 23 66
Volume 4 50 22 72
Volume 5 58 12 70
Volume 6 54 14 68
Volume 7 55 19 74
Volume 8 63 13 76

Volume 9 65 7/ 7?

OTAL OF 162 DIFFERENT BUSINESS’S /GROUPS B EC
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BALLINASLOE LIFE MAGAZINE

Online Statistics

Printed Magazines 34,500 37,500 37,500 37,50037,500

Ballinasloe Enterprise

Centre Home Site 7,500 12,000 13,500 13,00014,000
Visits

LIFE Wordpress Blog
Updated 4 times
weekly/
Ballinasloe.ie

LIFE Youtube Video
Visits / Views

19,000 32,000 33,500 54,000105,000

600 7,000 76,000 1,800 3,200

BEC

BII IEtp Ct




BALLINASLOE LIFE MAGAZINE
Top Three Viewed Posts 2018

Ballinasloe Supports 2
16/08/2018  Galway Hurling Teams 15,080
in All Ireland

Meeting in Shearwater
10/01/2018  Planned Waste 13,899 388 206
Transfer Station

East Galway &

Midlands Cancer
18/01/2018 Support launch Bus 13,203 733 507

Service
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TOWN TEAM MEMBERS

Jacinta Divilly ( Coordinator)
Val Colleran

Colm Crofty

Lyn Donnelly

Aidan Donohue

Andrea Duffy

Seamus Duffy

Tara Flynn

Carmel Grealy

. Paula Harley

. Anita Killeen

. Mike O’Brien

. Padraig O Ceithearnaigh
. Ger Tully.

BEC

Ballinasloe Enterprise Centre
An Initiative of Ballinasloe Area Community Development Ltd.



Action Plan
Town Bench

Next steps and future priorities

Both businesses and town centre users were asked to give their top twe future
pricrities for improving the town's economic performance. The diagram below gives a
summary of the aggregated responses for both stakeholder groups.

Future Priorities for Ballinasloe Town Centre

Businesses Customers

» On-street parking J u * Employment & development

» Employment & wider economy * Retail mix

» Local leadership & joint working D; * On-street parking

# Retail mix & business rates * Appearance & empty premises

&K

* Appearance & empty premises * | gisure esp. young people

T




Town Team Projects

Ballinasloe.ie

Ballinasloe.ie

www.ballinasloe.ie - Pro

~ STATS

2,196 A

Unique Visitors - Week

24,050 AR

Page Views - Week B I < .

Ballinasloe Enterprise Centre




Ballinasloe.ie Key Information

~ There are approx 7,000 page views per week
~ There are currently about 500 news items on the website

~ Special projects include: Summer Camps, Window Display
Competitions, Exploring Ballinasloe, Sports Hub, Fit Town etc.

~ Content is driven from Ballinasloe Life magazine but anyone
can submit content

~ Ballinasloe.ie is mostly looked after voluntarily

y T
’// The West awaits...

BEC

Ballinasloe Enterprise Centre




Ballinasloe.ie Update

> New homepage layout including new logo

> New section on tourism and activities with a team of
volunteers inputting to this

> New simplified directory

SPORTS

BEC

Ballinasloe Enterprise Centre




Ballinasloe.ie Update

> One webpage per shop with embedded FB feed and map. Each
shop will have the option to update their own page — training
will be provided

Cahalan Jewellers, Main Street, Ballinasloe

Cahalan jJewellers,

Phone: (090) 964 2513

erprise Centre




Town Team Projects

Christmas llluminations Project




Saturday 29th Sund. :
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Town Team Projects

Reimagining St Brigids
1st June 2018

d. Recommendations Moving Forwards

Interestingly, the groups were overall in consensus as to the next steps
to move the vision for St. Brigid's forward. Below is a summary of their
key insights and suggestions.

HSE agreement fo sell
Both local authorities

Sporsors, partners, advocates: via consultation

with experts and with additional local stake holders

and government department

Endorsements / involvements / affiliation with:
+ Creative Ireland

* Cufture Ireland

* The Arts Council

* Fiilte Ireland

+ Discover Ireland

* Department of Arts

* OPW

* EuropeanUnion and UNESCO

* HSE

+ Solas

*  Galways Leader

* GRETB

= Academic (ie. 3" Level Athlone &

Galway)

Skillnet

Qal

WDC

Enterprise Ireland

Discussions with Potential Funders

Funding from

* Private Investors, philanthropists,
Enterprise Ireland

* County Councils, government
departments, MEPs, OPW

+ European Funding - European Union,
UNESCO

+ Creative Ireland, Failte Ireland, Culture
Ireland

More inside knowledge on the site and size
Liaison with HSE and 51 Brigid's manager

Clear coneise plan - definitive timeline as to next
steps and milestones

Team to deliver project

Advice from Dept. of Heritage/ National Monument
Service Parks and Wildlife

L —————

Commitment of relevant people / players in
the market

Already potential working group in place
- BACD, Town Team, Support from Minister
Denis Naughten and Connect the Dots

Archive of information and expert
knowledge

Agreed vision and collective thinking

Appetite and ambition - good will of the
town (community has started this project)
and interest from diverse parties

Feople resources - people in room capable
of reports, grant applications

Frowven statistics and government reports
Networks

Potential funds available ( national and local -
perhaps international too)

National Planning Framework
‘Connected infrastructure of town

The authenticity of the idea with its relation
to the history of the town - turnit into the
forwarding of Mental Health
Absolute potential to turn this into an
incredible endeavour
Variety of valuable artefacts and resources
in the buildings still such as archives such as:

— Limestone

— Laundry machines

— Kitchenware

= Xray machines

= Mirror archives in house

— Other Artefacts, efc.




Town Team Projects

Leaflet Drop

14,300 leaflets printed & distributed
Xmas 2016, Summer 2017, November 17, Black Friday 2018

L oty ——
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Town Team Projects

PAYE Modernisation Briefing

23rd October 2018




Town Team Projects

People of the Year Awards
November 2015

November 2017

14th November 2019
Shearwater Hotel



https://twitter.com/kpwprint

Ballinasloe Business Brochure

Ballinasloe and the

Western/Midlands Region

104
Overseas

©

251,849

Workforce in
60 min radius

64,930
Students in
90 min radius

companies
.9-0 23,286 BALLINASLOE
"‘ Employed i

BEC

Ral- Asloe h\r!rpr sn Cent r\e

Ballinasloe: [ he ideal location for Business

e

=

Access

AR ROAD

Ireland West Airport (01km| ME to Dublin in 120 mins = MG to Galway in 30 minz
www.iralsndwestaiport.com Excellent road infrastructure. from West fo East coast.
smnmng i) Located adjacant to ME matorway with 2 junction access poinis.
WIS t.com Port of Gabway  www.galwa, CCOM

Dublin Airport (1555m) Mest central port on the West Coast of Irsland, in the sheliared
www dublinsiport.com eastem comer of Galway.

Rail - Excellant inter-urban rail connections to bogh Dublin and
Gatway.

Companies in the Region

Large scala companies including Surmodics, Aptar, KPW, Westem Automation Research
& Development Li, Easy Fix & Dubarry are located in Ballinaskoe town along with
Portiuncula Hospital, an acuts ganaral and matemity Hospital

The ragion has a globally recopnised clustar of Lifa Sciences multinationals inciuding
Boston Scientific and Medtronic. i also has a proven track record in the Sarvices sector
with globally recognised multinational companies for over 10 years such as Hewlett
Packard, Medronic CISCO, Wayfair and EA Games located here. Wikth recent addiions
including Rant fhe Runway, Mathworks, Genasys This has produced a thriving knowladge
basa and co-operative culture amongst the custers of organisations based in the town
and tha region.

There are 7 third level instutions within a B0 minute drive of Ballinasloe with 64,934
students enrolled and a graduate number of 20,648 par annum. These canires of lsaming
prida themseivas an their extensiva fiskds of study, actively build industry links, offer
axtansive ressarch capabiliSes and sarvices to local enterprises e.g. CURAM (Medical
Devica Ressarch Centra), Centre for Cell Manufacturing Iretand (Stem Cell Research) and
INSIGHT (National Centre for Data Anaytics).

],
Apswa}rnaf CIsSCO.

‘| Meditronic

Teleflex

(SIEASYRAX'

T

ﬂ'_"_{ wayfafr'

» Eleckical Supply: 200 kva with additional supply
available & required
» s Supply: Cannaction fn Bord Gais pipa Line

34 ASSISTANCE

suRMDD|CE

* Brownfisld Sites
*» Town canire office & retails units

» Mains water supply, public surface water & foul
‘sewers all wih avalabla capacity

* TelecommunicaSions: Full ISDN network
finciuding Enet & BT Fibrs) availabla with speeds
upfo1GB

BALLINASLOE ENTERPRISE CENTRE

JJ 000955510 - mioGbetinasioentaprissosnreie |



Ballinasloe Walks & Trails

Ballinasloe Tidy Towns

Pilgrim Way along the Shannon Erne
Waterway
Beara Breifne Way Tourism Masterplan




Town Enhancement Plan

Society street: Phase 1 Complete Next Week
Dunlo Street: Completed by September
Main Street: Sept - Xmas




. BALLINASLOE

_ = SPORTSABITY DAY .
Upcoming Events m e

> Accessibility Ballinasloe .
Sports Ability Day ““‘“C@MM =

> JBusiness Networking Event Shearwater Hotel 20t
une

> Announcement on PP for New Cinema(25t™ June)

> Larry Reynolds Festival 6-9th September

> Ballinasloe Horse Fair 29th Sept Oct 6t"

> People of the Year Awards 14t November

BEC

Ballinasloe Enterprise Centre
An Initiative of Ballinasloe Area Community Development Ltd.




THANK YOU

>

>

>

>

THE DIRECTORS

THE TOWN TEAM

THE CLIENT COMPANIES

BALLINASLOE BUSINESS & COMMUNITY GROUPS

Company Manager - Lyn Donnelly

BEC

Ballinasloe Enterprise Centre
An Initiative of Ballinasloe Area Community Development Ltd.
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